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[Abstract]

The present study examined, from the point of view of collective efficacy (in this case,
the sports club members’ shared confidence in the ability of the members of the club),
the value of some coaching programs for encouraging voluntary activities at a sports
club, in the context of the restrictions related to the coronavirus pandemic.

The programs consisted of 9 activities, including YouTube videos demonstrating how
to improve muscle strength, flexibility, and rugby performance; on-line training and
meetings; and 12-minute running and forward-bend exercises. Management of the
club’s activities was decided through discussions with the team captain, who
represented the students. A nine-question collective efficacy scale, with 5 sub-scales:
ability, effort, endurance, preparation, and solidarity, was sent to 52 club members
before the start of the season; 40 replies were obtained.

The mean score on the collective efficacy scale was 3.54%1.00 which was slightly
higher than a published reference value of 3.49+0.71. The sub-scale scores were higher
on preparation and lower on ability.

The above results suggest that the special program was effective because it was
possible to maintain collective efficacy even when relying on-line activities. It may be
possible to utilize these coaching programs as reference materials in situations in
which there is a shortage of outside coaches and for promotions intended to expand
local support for the rugby club. Such hybrid sports club activities could possibly be
implemented by dividing activities into those that can be done on-line and those that

can only be done face-to-face.
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