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[Abstract]

The first author, who has been engaged in the training of bicycle racing enthusiasts
and athletes in a sports club, tried a new coaching method that included the use of
smartphones. At first, group lessons were given once a week, but there was not enough
time for individual coaching, and there were discrepancies between the club members’
and the coach’s interpretations of the training.

In an attempt to resolve these problems, the participants were urged to use their
smartphones to post videos and their opinions. After that, however, only videos were
posted, and they were not utilized well. Then, the coach explained to the club members
the purpose of watching the videos, and encouraged the participants to do peer
coaching on their smartphones or at the class meetings.

This experience suggests that, in the group lessons with limited time, utilization of
students’ smartphones for viewing videos, exchanging opinions, and making
environmental adjustments may have promoted the definition and review of each
individual’s problems, as well as encouraging peer coaching and friendly

communication among participants.
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