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The present study examines “mental training” for U17 All Japan Rugby Football
players who were called up for the first time as a team just a few days before the 17th
Junior Exchange Games between Japan, China, and Korea. In this case, the team’s
coach had been getting anxious because the players did not display aggressive
behavior during practice at their training camp. Only 4 days remained available for
providing “mental training”, in which a consultant provided psychological skill
training for the team, so the usual points involved in long-term training were
narrowed down to the following:

(1) Effects of short term mental training,

(2) Improving the team’s attitude (team building), and

(3) Increasing their self-confidence.

In small-group discussions, the athletes were encouraged to solve the team’s
problems. After this short-term psychological skill training, the athletes gained
confidence, developed team solidarity, and eventually won the championship. Thus,
an intervention with mental training for teams organized in a short period of time,
such as this national team, might be able to have an effect within a very small

amount of time.
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