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Competency of coaches of women’s softball teams
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[Abstract]]
The present study quantified behavioral characteristics of sports coaches based on the
concept of competency, and examined those characteristics in women’s softball coaches
who had produced excellent achievements. First, three world top-level women’s softball
coaches were interviewed. Based on items extracted from those interviews, a
questionnaire was devised. Subsequently, women’s softball coaches at top-level senior
high schools and universities in Japan completed the questionnaire. Factor analysis
classified “ competency scales of women s softball coaches” into “observation”,
“morale”, “communication”, “enlightenment”, “strategy”, “motivation”, “basic
training” and “organizational management”. The women’s softball coaches who had

produced excellent achievements observed players’ character and personal change, and



gave appropriate advice and technical coaching based on their observations. Because
these coaches who had trained many valuable players regarded strategy and morale, in
addition to observation, as important, other coaches should encourage their players’

enthusiasm for continuing to play and for improving their athletic performance.






