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[Abstract]

The present study reviewed and analyzed the process of team-building with the Kyushu
university women’s volleyball team that was selected to participate in the 2009
Volleyball Competition of Men’s and Women’s Teams from Five Universities in Western
Japan. The following results were obtained:

1) The victory of the Kyushu team resulted from its successful growth into a winning

team in which team members followed the coaches’ advice and built up firm
teamwork.
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For team-building to be successful in a short period of time, quick judgment and
decision-making are required. The presence of staff who support the coaches is also
important.

Coaches must guide every member of the team to shift from individual goals to team
goals.

Another way to build a team in a short period of time is to have the coaches not force
the team members to agree with the coaches’ ideas, but rather to let the team
members communicate with each other and actively participate with the coaches in
the team-building process. That is how to cooperate to create the team’s style.
Coaches should select short and simple words when speaking to team members
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